
Budget Development Kick-Off

FY 2028 Budget Development

October 5, 2026



Agenda
o Staff Budget Development Timeline

o Key Dates​

o CIP Process​

o Council Priority Budget Drivers

o Long-Term Forecast

o Budget Information and Resources

o Questions, Comments, Concerns
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Budget Development Timeline – Staff
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City Council and School Board Meetings
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SAVE THE DATES

Joint Meeting – Budget Priorities Discussion
December 2, 2026

CATEC
5:00 pm

Joint Meeting – School Board Budget 
Preview

February 10, 2027
CATEC

5:00 pm



City Manager Budget Briefs 
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The City Manager will update the council on key issues shaping the FY 28 budget during three regularly 
scheduled Council Meetings.

November 16, 2026

December 7, 2026

December 21, 2026



City Manager Budget Forum
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Come share your ideas with the City Manager about 
how to best use City resources for the upcoming 

budget year.

Dates and Location TBD



Community Budget Forum
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SAVE THE DATE
Community Budget Forum

March 18, 2027
City Space, 6:00PM

Come share your ideas with City Council about how to 
best use City resources for the upcoming budget year.



Budget Work 
Sessions

March 4 Budget Work Session #1

  (FY27 Revenues & Expenditures)

March 11   Budget Work Session #2

  (Outside and Non-Profit Agencies)

March 25   Budget Work Session #3

  (Capital Improvement Program)

April 1   Budget Work Session #4

 (Budget Wrap-up)
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Key Dates

§ March 1- Proposed City and Adopted 

School Budgets Presented to Council

§ March 18 - Budget Public Hearing

§ April 5- Public Hearings -  Budget and 

Tax Rate

§ April 14- Second Reading and Budget 

Approval



FY 28 Budget Development Important Budget Dates

Work Sessions

March 4

March 11

March 25

April 1

Public 
Hearings

March 15 
(Tax Rates)

March 18
April 5 

(Budget)

Community 
Budget Forum

March 18

Budget 
Adoption

April 14
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Capital Projects Budget Process

11

​Opportunities for the Planning Commission and the Public to review and 
provide feedback on a draft of the 5-year CIP Plan for FY 2028 - 2032



Should the City Budget Adoption Be Delayed?
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Council expressed some interest in delaying the budget adoption date so that more could be known about the 
impacts of the State budget.  Below is a 5-year look back of the State budget adoption dates.

Budget Year Adoption Date
FY 2023 June 1, 2022
FY 2024 April 12, 2023
FY 2025 May 13, 2024
FY 2026 May 2, 2025
FY 2027 June 29, 2026



State Revenue Impact on General Fund

13

State Revenue makes up approximately 20% of the school budget



What are Peer Locality Adoption Dates?
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State Budget



Steps to Making a Change
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• Revisions to City Code – Modifications would be needed to several  code sections

• Evaluation of Possible Adjustments to Tax Due Dates
• The tax rate must be finalized and sent to the printer seven weeks prior to the due date

• For a June 5th deadline, information should be submitted by April 16th
• For a June 20th deadline, information should be submitted by April 30th

• Discussion with the City’s Auditors regarding accounting policy change to extend the accounting 
accrual period from 45 to 60 days 

• OR the City could accept some revenue loss during the initial year of implementation 
($245K +/-)

​ 



Pros and Cons
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• Pros
• Gains two additional weeks to learn more about the State Budget
• Gains two additional weeks to finalize revenue projections

• Cons
• Unlikely the State would adopt a budget by the end of April
• Necessitates a change to the tax due date from 6/5 to 6/20
• Loss of accrued tax revenue in the first year of approximately $245k unless accounting 

practices were changed
• Requires changes to tax software, bill print templates, and website (opportunity for errors)
• Could cause confusion with taxpayers, closing agents, and mortgage companies



Council Priority Budget Drivers
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Transportation

Affordable Housing

City Schools

Parks and Recreation



Long-Term 
Forecast
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Budget Information and Resources
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Check out our Website!
(www.Charlottesville.gov/budget)

http://www.charlottesville.gov/budget
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Questions, Comments, Concerns


